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Sports industry 
ranking?

The Sports Industry: 
some numbers

Highest-paid athlete 
on earth?

CR7 ($275M) **

* Global Sports Insights                                           ** Forbes

9th ($2.65T) *
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Sport Lisboa e Benfica

* Club with most members - 400.000 - February 2025

** Deloitte Football Money League 2025

> 375
Season 
Events

65.000
Stadium 

Seats

Ranked 
1st

Worldwide
*

#25
Revenue 

by 
Deloitte

**

23 
Business 

Areas

https://www.deloitte.com/uk/en/services/financial-advisory/analysis/deloitte-football-money-league.html


The need for automation
● Focus on fan experience

○ Scalability, reliability, performance

● Technological landscape
○ Multicloud, Datacenters, SaaS, Containers, Kubernetes

● Enhance team capabilities
○ Standardization, delete repetitive, error-prone tasks
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The beginning of an 
automation journey

● Red Hat performed a PoC in June 2023

○ Infra automation (VMWare, Azure)

○ Network automation (F5, Cisco)

○ Security Automation (Paloalto, Fortinet)

○ ITSM Automation (ServiceNow)



Automation journey:
key use cases
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Network automation03 ● Firewall configuration (Fortinet, Palo Alto)
● Equipment Backup 

Self-Healing Infrastructure02
● Automated incident resolution
● Playbooks triggered by monitoring events
● ITSM integration

Virtual Machines Provisioning01
● ServiceNow Self-Service Catalog
● Windows and Linux VMware VM Deployment
● Firewall configuration (Fortinet, Palo Alto)



Solution Architecture
● AAP on Azure (Managed service)

● Integrations
○ ITSM

○ Monitoring

○ Security

● Managed Environments
○ Multicloud

○ Virtualization

○ Operating Systems

○ Monitoring/Observability
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● Change resistance and low coding development skills
○ People instinctive pushback when facing unfamiliar ways of working

● Small teams stuck in reactive mode
○ Teams trapped in reactive work spend their energy chasing incidents instead of 

building solutions to prevent them

● Managing diverse Infrastructure
○ Diverse infrastructure components is a challenge for automation platforms

Automation journey: 
challenges
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Automation journey: 
solutions

●Change resistance
○ Build a culture of collaboration and feedback

●Low coding skills & confidence
○ Find the right Red Hat partner, capable of translating use cases into 

playbooks and provide learning and mentorship

●Reactive, firefighting culture
○ Introduce standard playbooks for common incidents and use metrics to 

identify and automate repetitive tasks
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Automation journey: 
organization benefits

Reduced Virtual 
Machine deployment 
from 5 days to 1 hour

● Hostname generation
● IPAM integration
● Firewall configuration
● OS configuration
● ServiceNow request 

closure

Reduced incident 
resolution from hours 

to minutes

● More than 60
incidents automatically 
resolved

● Automatic remediation
● No need for human 

intervention
● Less escalations

Shift in culture and 
mindset

● Automation first 
approach

● Regular use case 
discussion

● More automation, less 
troubleshooting
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● Develop new and more complex automations

○ Incident prevention instead of remediation

○ Expand network automation

● Implement Event Driven Ansible

○ Leverage Ansible as the main automation platform

○ Replace ServiceNow workflows (and others)

● Next use cases to implement

○ Disaster Recovery automation and Application Deployment

Automation journey: 
next steps
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Automation journey: 
key takeaways

● Start Small, Think Big

● Automation is a team effort

● Invest in skills and reusability

● Build for resilience, not just speed

● Continuous improvement is key
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linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Thank you
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